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The Al Policy Lab (AIPL) at Umea University is committed to conducting fundamental,
long-term, evidence-based research, ensuring that we provide transformative insights
to diverse stakeholders nationally and globally. The Lab’s goal is to foster an informed,
responsible and sustainable integration of Al in society.

Below we provide our responses to the call for inputs for the Global Dialogue on Al
Governance.

[Q1] In your opinion, what outcomes would make the first Global Dialogue on Al
Governance a success? (Max. 300 words)

Successful Global Dialogue on Al Governance would establish a clear shift from
technology-led to purpose-led governance. Al should be developed and deployed only
where it demonstrably addresses clearly defined societal needs, not as a default
solution. This requires a shared global commitment to asking whether and under what
conditions Al is appropriate in a given context before considering how to implement it.
Such an approach reflects the importance of “Question Zero"” ("Under what conditions
should an Al system be adopted, if at all?") as a foundational step in responsible Al
governance, ensuring that decisions are justified, proportionate and aligned with public
interest, and supported by structured ex ante assessment processes.

The Dialogue should reaffirm a human-centric and rights-based approach to Al.
Governance frameworks must prioritise societal value, democratic principles and long-
term sustainability over short-term economic competitiveness. Current policy trends
that emphasise speed risk overlooking fundamental questions of purpose, benefit and
harm. A successful outcome would therefore reorient global discussions towards
inclusive, principled and evidence-based governance grounded in interdisciplinary
research and real-world impacts.

Inclusivity must be a core outcome. The Dialogue should ensure meaningful
participation from diverse stakeholders, including academia, civil society and
underrepresented communities, particularly those most affected by Al systems but
least equipped to influence their development. This requires recognising global
asymmetries in capacity, resources and decision-making power.
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In parallel, the Dialogue should promote practical tools and frameworks that support
organisations in assessing motivations, stakeholders, risks and alternatives prior to Al
adoptions.

Finally, the Dialogue should strengthen accountability and coordination in Al
governance. This requires clear allocation of responsibilities, alignment between
decision-making power and risk ownership and enforceable regulatory mechanisms.
At the global level, success also requires moving beyond narratives of an "Al race”
towards a cooperative model grounded in shared direction, mutual learning and long-
term public value.

[Q2] From your perspective, which of the following thematic areas identified by
the General Assembly Resolution 79/325 for the Al Dialogue reflect your priorities
for urgent action and active engagement by your entity? Please select up to 4
priorities.

X Safe, secure and trustworthy Al

X Al capacity-building

X Social, economic, ethical, cultural, linguistic and technical
implications of Al

X Interoperability of governance approaches

X Protection and promotion of human rights

X Transparency, accountability, and human oversight

X Open-source software, open data and open Al models

[Q2] Please briefly explain your selection. (Max. 300 words)

These priorities reflect the need to re-centre Al governance on purpose, societal value
and responsibility. Safety and trustworthiness cannot be reduced to technical
robustness alone. They must include assessment of whether Al systems should be
developed and deployed in the first place, under which conditions and for whose
benefit. This requires moving beyond techno-solutionist approaches and ensuring that
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Al adoption is justified, proportionate and aligned with public interest. The broad
societal implications of Al must be addressed in an integrated manner. Al systems
reshape labour, institutions, knowledge practices and social relations. These impacts
are unevenly distributed and often affect vulnerable groups most strongly. For
indigenous communities, like those in the Arctic and others, whose knowledge is
relational and place-based, the demand for explainable outputs is a rights issue. It
requires translating knowledge into forms that models can process and it is in this
translation that cultural and epistemic loss occurs.

Transparency, accountability and human oversight are essential to make these
principles actionable. However, they must be meaningful and context-aware, not
reduced to formal compliance. Responsibility should be clearly allocated, aligned with
decision-making power, and supported by practical tools and governance structures
that enable informed and responsible use of Al in practice.

Existing human rights treaties provide a robust and already established foundation for
Al governance. Rather than creating new global mechanisms, efforts should focus on
consistent and context-sensitive implementation. A key challenge is translating these
norms into operational requirements for design, procurement and deployment. Without
deliberate governance, Al risks reinforcing existing inequalities and creating new forms
of harm.

Priorities
[Q3] In your opinion, are there any cross-cutting or emerging issues not captured

by the listed themes above? If so, please explain. (Max. 300 words)

We would like to highlight several additional cross-cutting and emerging issues that
require greater attention.

First, the distribution of benefits from Al remains insufficiently addressed. Current
developments risk concentrating value, infrastructure and decision-making power in a
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small number of actors and regions. A key priority should be ensuring that Al does not
exacerbate existing inequalities. A first step in this direction could be the concentration
in compute, data and talent. Open-source software, open data and open models can
play an important role in this regard, if supported by appropriate governance, capacity-
building and safeguards. They can contribute to a more inclusive innovation ecosystem
and reduce dependency on dominant providers.

Second, there is a need to address governance gaps in areas beyond clear national
jurisdiction. Al infrastructures and impacts increasingly operate across borders,
including domains such as the high seas, outer space and global digital commons.
These spaces lack comprehensive governance frameworks, yet are central to data
flows, environmental impacts and resource use linked to Al systems. This raises
important questions of accountability, stewardship and equitable access.

Third, more attention should be given to the question of purpose in Al adoption.
Governance discussions often assume that Al deployment is desirable and inevitable.
A cross-cutting issue is the need to systematically assess whether Al is appropriate in
a given context, and to consider alternatives. This requires embedding ex ante
reflection into governance frameworks and organisational practices.

Together, these issues highlight the importance of moving beyond narrow technical or
sectoral approaches, towards a more holistic and globally coordinated understanding
of Al governance.

Impact of Al governance

[Q4] How are the governance gaps and related developments/advances in the
thematic areas you selected above affecting your country, region, or sector?
Please highlight the most significant challenges and opportunities. (Max. 300
words)

Current governance gaps can be understood as a lack of structured approaches to
assessing the appropriateness of Al deployment in specific contexts. Existing
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